
7PARTS OF A BUSINESS PLAN

A business plan is an absolutely crucial element of success. Here are the 7 parts of a business plan that you need to
include.

Money is the most important point of interest for any investor, and if anything looks impractical to them, your
business plan would go to trash. How will you increase your business and branch out down the road. Ask
yourself where you want to be a year from now and can you get there with your existing plan? For example,
can you bundle a few things together? They want to be sure that your team is capable enough to achieve what
you are promising. This section should be among the most thoroughly explained one with the details
including: Sales strategy: How you plan to sell your product, services, idea, etc. Organization Chart Basically,
who all are working in your company. Where do you see yourself in a few years? But, the big question would
be â€” How? This may include requirements related to staffing, logistics and development of the business. A
business plan is a formal statement that comprises the goals of a business, reasons why they are attainable and
the ways in which these can be accomplished. A typical business plan can range from 10 to 20 pages. Will you
work at your business or will you hire employees? Analysis of Market Opportunities and Competition A
thorough market research is crucial for your business. For fetching investments and finances, this section
would also serve to make the bankers know your team more. You should also put together a timeline, so your
potential investors have an idea of what to expect. Include the following financial statements for the past three
to five years; cash flow statements, balance sheets and income statements. What is your business model? The
executive summary is the first and most important part of your business plan. The strategies you devise for
this purpose should be included in your business plan. In the case of Landscapers Inc. You want your business
plan to be as attractive and readable as possible; so â€¦ Keep it brief.


