
MANAGEMENT ACCOUNTING EXERCISES

SHORT ANSWER QUESTIONS, EXERCISES AND PROBLEMS. Questions. âž¢ What are the major differences
between managerial and financial accounting?.

Describe and evaluate Verizon Communications, Inc. What products or services are provided by the
company? Prepare an income statement for the year ended December  I set our company goals, and everyone
strives to meet them. Problem 6. We will need every cent we can get! Payroll taxes and fringe benefits related
to direct labor. Group project F Multigoal Corporation has established a bonus plan for its employees. For
example, to prepare a budgeted income statement for a publicly traded company such as Coca-Cola, look at
previous annual reports and collect whatever additional information you can from news reports. For example,
look at previous annual reports and collect whatever additional information you can from news reports.
Suppose your company has a contract that calls for reimbursement of direct materials and direct labor, but not
overhead. Meanwhile, officials in a particular community college district were looking for ways to spend the
money that had been budgeted for the district. Glue used to attach labels to bottles containing a patented
medicine. Assume the newly hired executive is a whiz at marketing, but a person whose eyes glaze over at the
sight of a number. A "square" is a measure of area that is roughly equivalent to 1, square feet. What is wrong
with that approach? In which answers are you completely confident? As a manager making business decisions
within the company, what additional information would you need? Cutting oils used in machining operations.
In groups of two or three students, write a memorandum to your instructor stating the problems that might
arise with this bonus plan. A sales budget is given below for one of the products manufactured by the Key Co.
Indicate to your attorneys which of your answers for part a might be successfully disputed by the opposing
attorneys.


