
DOLLAR GENERAL BUSINESS PLAN

Dollar Store retail discount store business plan executive summary. The Dollar Store is a start-up retail store in Bend,
Oregon that provides interesting.

Select your state below for an in-depth guide on completing each of these steps in your home state. What will
you name your business? Two of the simplest steps that will protect your business, and yourself, are to: Open
a business bank account This separates your personal assets from your company's assets, which is necessary
for personal asset protection. For fiscal , the Company is forecasting approximately 1, new stores and
relocations or remodels of about stores, in line with its growth model of six to eight percent square footage
growth. Some companies have taken steps to reduce their exposure to economic cycles and consumer trends.
STEP 9. Register for taxes You will need to register for a variety of state and federal taxes before you can
open for business. Competitive Edge Dollar Daze will be locally owned and operated, insuring that the needs
and desires of the local community are met. What store closings? The company said the move, which it calls
DG Fresh, will allow it to cut product costs, keep items in stock better and carry more of the fresh items under
both national brands and an expanded private label assortment. When your personal and business accounts are
mixed, your personal assets your home, car, and other valuables are at risk in the event your LLC is sued. The
target market is anyone who appreciates a good deal. Having over 25, different items to choose from for its
inventory selection insures that Dollar Daze will be able to maintain a full and diverse inventory for its
customers. Dollar General said it continued to gain market share in the consumables category as customer
visits and average spending both increased. Owners should be organized, good with people, and able to keep
up with the needs of a diverse customer base. The effective income tax rate in the week period of was  Most
businesses are required to collect sales tax on the goods or services they provide. It also makes accounting and
tax filing easier. Many consumers can find the same items at a mass merchandiser that they can find at a
department store at a substantially lower price. Customer traffic was essentially flat. STEP 5. Diluted EPS
grew  People demand certain dollar store items as a necessity, and the business only expects that an economic
catastrophe could result in decreases in revenue. It allows Savings Marts to use Billings's expertise and
technology in direct marketing to further promote and enhance Savings Marts's Yonkers. By buying products
at a deep discount, owners can afford to sell them for a dollar and still make a profit. Google's G Suite offers a
business email service that comes with other useful tools, including word processing, spreadsheets, and more.
STEP 8. Save money. Specifically, retailers must close unprofitable stores, locate in regions with faster
growth, and manage their inventory better. Dollar stores are big businesses in many parts of the US. Keeping
accurate and detailed accounts also greatly simplifies your annual tax filing. Establish your Web Presence A
business website allows customers to learn more about your company and the products or services you offer.
STEP 7. It will have suppliers that can deliver these items within working days, so the shelves and walls will
remain full and well-stocked. One of the greatest resources an entrepreneur can have is quality mentorship. In
certain communities, this may mean catering to those at the lower end of the income spectrum. Subscibe to our
YouTube channel Getting Started What are some skills and experiences that will help you build a successful
dollar store? Year 2 reflects a conservative growth rate of 15 percent.


