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a case of 'back to the future'. KEY WORDS: Kurt Lewin, planned change, eomplexity theories. Introduction. Change is a
constant feature of organizational life.

Planned change and complexity theories Though there are those seeking to apply complexity theories to
organizational change who specifically argue that Lewin's Planned approach to change is unsuitable Stacey, ;
Styhre, , there are others who take the opposite Table 1. For Tetenbaum , the move to self- organization will
require managers to destabilize their organizations and develop the skill of managing order and disorder at the
same time. Nevertheless, Stacey sounds a note of caution: This seems to assume that self-organisation is some
new form of behaviour rather than a different way of understanding how people have always behaved. This is
why Lewin saw successful change as a group activity, because unless group norms and routines are also
transformed, changes to individual behaviour will not be sustained. Related Interests. Brodbeck suggests that
the belief by managers that order and control are essential to achieve their objectives needs to be redressed
Morgan maintains that complexity will require managers to rethink the nature of hierarchy and control, leam
the art of managing and changing contexts, promote self-organizing processes, and leam how to use small
changes to create large effects. The article begins by describing Lewin's background, especially the origins of
his commitment to resolving social conflict. However, there are significant differences in how it is perceived:
is it incremental, punctuated or continuous; can it be driven from the top down or is it an emergent process?
He identified two requirements for success: 1 To analyse and understand how social groupings were formed,
motivated and maintained. Administrative Science Ouarterly, Vol. Yet, as this article will argue, his
contribution to our understanding of individual and group behaviour and the role these play in organizations
and society was enormous and is still relevant. It is necessary to take into account all the forces at work, and
identify and evaluate, iteratively, the available options Lewin, a. It stresses that for change to be effective, it
must be a participative and collaborative process which involves all of those concemed Lewin, b; Allport, ;
French and Bell, ; Bargal et al, ; Day et al,  Its structure evolved from them. The main point about refreezing is
that new behaviour must be, to some degree, congruent with the rest of the behaviour, personality and
environment of the learner or it will simply lead to a new round of disconfirmation Schein,  This quaintly
linear and static conception â€” the organization as an ice cube â€” is so wildly inappropriate that it is difficult
to see why it has not only survived but prospered. It is the presence of appropriate order-generating mles,
which permit self-organization to take place, that allow some systems to remain at the edge of chaos, whilst
others fall over the edge. Organizational Science, Vol. The resistance to change at the City of Troutdale is a
normal reaction. Greenwald, J. Organization, Vol. Hatch, , pp. He points out that sectoral, temporal and
organizational life cycle differences can account for whether organizations experience incremental, punctuated
equilibrium or continuous change Kimberley and Miles,  Organizational change is an ongoing topic in
organizational behavior. Lewin believed that the key to resolving social conflict was to facilitate Planned
change through leaming, and so enable individuals to understand and restructure their perceptions of the world
around them. By staying in this intermediate zone, these systems never quite settle into a stable equilibrium
but never quite fall apart. Like many others for example, Wheatley, ; Sullivan, ; Tetenbaum, ; Boje, ; Stacey et
al, , they point out that self-organizing principles explicitly reject cause and effect, top-down,
command-and-control styles of management. These criticisms appear to stem from a misreading of how Lewin
perceived stability and change. Nor, as his critics quite rightly point out, was Lewin's approach directed at
transformational change at the organizational level Kanter et al, ; Wilson, ; Dawson,  The former approach to
change:. It also draws on Group Dynamics to understand why group members behave in the way they do when
subjected to these forces. It might, therefore, be assumed that there would be no common ground between it
and change from the perspective of complexity theories; however, as this article has shown, that is not the
case. He saw democracy, and the spread of democratic values throughout society, as the central bastion against
authoritarianism and despotism. Therefore, in a chicken-and-egg fashion, order-generating mles create the
conditions for self-organization, and self-organization creates the conditions which enable order-generating
rules to be transformed Bechtold, ; Tetenbaum, ; Hoogerwerf and Poorthuis,  Transaction Publishers, New
York. Wheatley, M. For most of his life, Lewin's main preoccupation was the resolution of social conflict and,
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in particular, the problems of minority or disadvantaged groups. A Third Kind of Change Lewin's approach to
change sought to address significant group-base behavioural issues in organizations and society at large,
ranging from the creation of self- managed teams in factories to the integration of black and white sales staff
in New York department stores Lewin, b, , ; Marrow, ; Lewin,  Over the last 50 years.


