
MANAGEMENT S ROLE IN SETTING ETHICAL STANDARDS

Ethical Issues in the Workplace The ethical culture of an organization says a lot about what a company values. Ethics
codes are one way to.

Many managers have responsibility for interacting with external stakeholders such as customers, suppliers,
government officials, or community representatives. By the same token, exemplary conduct usually reflects an
organizational culture and philosophy that is infused with a sense of responsibility. These sentencing
guidelines recognize for the first time the organizational and managerial roots of unlawful conduct and base
fines partly on the extent to which companies have taken steps to prevent that misconduct. On a larger scale,
business ethics also intersects with business law in areas such as the minimum wage, false claims on a product
or service, and the hiring of illegal immigrants. People generally feel that they have a strong obligation to obey
the law. Acknowledging the importance of organizational context need not imply exculpating individual
wrongdoers. As mentioned earlier in this document, ethical principles are often state-of-the-art legal matters.
For WAI, the challenge will be to sustain its vision as the company grows and taps into markets overseas.
Those managers who define ethics as legal compliance are implicitly endorsing a code of moral mediocrity for
their organizations. Furthermore, you should now have a deeper appreciation and understanding of the special
responsibilities placed upon you as a manager of people in the workplace, and of the significant impact that
your legal and ethical responsibilities as a manager play for all stakeholders and society in general. WAI also
has a unique approach to competition. Company lawyers found no law obligating the executives to disclose
the improprieties. Field managers and clinicians were given greater decision-making authority; clinicians were
provided with additional resources to assist in the delivery of effective therapy; and a new management
structure integrated the various therapies offered by the company. Shortly after establishing the program, the
company began its first round of ethics training for the entire workforce, starting with the CEO and senior
executives. The ethics network, which tracks the number and types of cases and complaints, has served as an
early warning system for poor management, quality and safety defects, racial and gender discrimination,
environmental concerns, inaccurate and false records, and personnel grievances regarding salaries,
promotions, and layoffs. Through the reading and understanding of this material, you now have a general
understanding of the origin, definition, history, application and relationship of both business ethics and
business law, along with the methods by which they are conceptualized and enforced. These changes may be
in response to an internal determination based on the experience of employees; for instance, additional
clarification may be needed about what constitutes nepotism or unfair bias in hiring. Learning Objectives
Outline the methods with which the U. An integrity strategy is characterized by a conception of ethics as a
driving force of an enterprise. At the organizational level, the culture of ethical business practices relies
heavily upon management's willingness to model the behavior and take personal responsibility for its
implementation. In addition, they deprive their organizations of the benefits available under new federal
guidelines for sentencing organizations convicted of wrongdoing. What do you think? The No Fear Act
prohibits federal managers and supervisors from engaging in unlawful discrimination and retaliation.


