
CULTURAL DIVERSITY PRESENTATION

Cultural Diversity. and we must understand that all the threads of the tapestry are equal in value no matter what color
Video presentation; 9.

Cultural competence is the effective use of social and interpersonal knowledge and skills that demonstrates
understanding and appreciation of individual and group differences and similarities. On the other hand, field
studies, guided by social identity and related self-categorization theories, have suggested that diversity is
associated with negative performance outcomes. Therefore, organizations that are unable to manage an
increasingly dominant part of the work force will incur considerable additional costs that will detract from
their productivity. Individualization â€” in this perspective diversity is valued because it constitutes a source
of innovation and competitive advantage. They help clinicians reach clients who may benefit from a more
hands-on or practical learning experience. Know respectful behavior. What do you see? Same hair, eye color,
height, weight, gender, race, language. Thank You For Your Time! Teams diverse in skill sets and knowledge
levels, as well as ethnicity and culture, perform better than those with identical skills sets. It also challenges
individuals to respond to their diverse work environment effectively. Secondary dimensions are less visible,
exert a more variable influence on personal identity and add a more subtle richness to the primary dimensions
of diversity 7 Dimentions of diversity trend towards definitions of a multiplicity of diversity dimensions;
Arredondo [] adds culture, social class and language to the primary dimensions and healthcare beliefs and
recreational interests to the secondary dimensions. Presentation on theme: "Managing cultural diversity"â€”
Presentation transcript: 1 Managing cultural diversity Barbara Mazur 2 Diversity Diversity issues are now
considered important and are projected to become even more important in the future due to increasing
differences in the population of many countries. It has been studied in both laboratory and field settings.
Continued efforts to recruit, retain and develop a culturally diverse workforce. A prejudice can be defined as a
negative attitude toward people of different social groups or cultures, while discrimination is understood to be
an unequal treatment on the basis of group characteristics, instead of on a basis of individual qualifications 21
Two approaches to diversity in which attention is paid to the creation of stimulating environment. Corporate
structure change Under the pressure of competition, many organizations are moving their production facilities
to third world countries to enjoy cheaper labour or to get closer to raw materials sources. People long to be
celebrated, not tolerated! Diversity actually decreases team conflicts and enhances creativity. Gain knowledge
of cultural history and heritage. Leadership Driven Create and maintain culturally and linguistically competent
services by supporting: Multiculturalism embedded into all organizational units. They encourage clients to
become actively involved in the therapeutic process without bias, rather than being passive recipients. The
focus is not on cultural differences, but on differences between individual people. Gain entry into the
community. She further adds a tertiary dimension, which encompasses historical moments experienced.
Moderately heterogeneous groups exhibited relationship conflict, communication problems, and low
identification of members with an overall work group. Identify a cultural guide. Culture is dynamic, therefore
cultural competence must be an on-going process. Exactly the same! He illustrates this multi-dimensionality
by reference to the individual as a kaleidoscope. Staff Oriented Support cultural competency of the staff.
Recognize effects of -ism on the others. Now open your eyes, look to your left and your right. Many
economists are already predicting a shortage of skilled workers resulting in the need to recruit and retain older
workers who possess valuable skills. This is a source of conflict among them especially when they make
decisions regarding crucial action such as strikes. Aging population The aging population and the
development of health care are increasing the number of seniors staying active. Since homogeneous groups do
not have significant cultural barriers to social intercourse, positive social associations and in-group social
contacts are fostered. Everyone dresses the same and sounds the same. They have the most impact on groups
in the workplace and society.


