
GLASS ALUMINIUM BUSINESS PLAN

Aluminum Door Window Manufacturing Business Plan 1. #1) Registration of Company: the initial step to start your low
capital business is to register Flat 50 mm X mm Thick; Glass Sheet/ Board 3 mm/ mm; Handle Section For Doors .

Customers seem willing to pay as much as the specified price for their orders because of quality since we can
assure it to them. We will cater for the needs of both individual and corporate clients. A feasibility study
conducted by us has identified possible manufacturers and suppliers that we can work with in fulfilling our
objectives. They are motivated to buy our product because of its uniqueness since we ensure customer
satisfaction, high quality at reasonable price. Always aim for customers satisfaction. Pricing We arrive at our
pricing based on market prices. Mission Statement There is a growing need for quality and affordable
aluminum products in the housing industry. The segment of the market is based on windows that retail in the
Php  Services for Upgrades Presently, the products and services being offered are in the development stage.
You can advertise by displaying your finished works in front of your business place. Our services are
professionally driven. List, in general, the types of customers we are likely to reach such as retailers,
contractors, construction firms, etc. Distribution channels The distribution channels we use for our product are
retailers, wholesalers, contractors, etc. It's not an exaggeration to say that an aluminum windows business
meets most if not all of the requirements entrepreneurs look for in a ready-made business model. Owing to the
unstable power situation in the country, it will be best to purchase a generator that will be able to power all
your equipment needed to function at the same time. We have a regular display booth of knock down
construction which allows us to display our existing products and introduce new ones. This is good business.
Executive Summary Tech Fabricators Inc. In order to be successful in this business you need to get trained on
its rudiments if you do not know how aluminum fabrication is done. These will include the adoption of several
measures such as the use of the internet. This is a new revelation captured in our feasibility studies. It will
pave way for your business. Our core capabilities include the custom design, drafting, fabrication and
installation of exterior and interior glass and aluminium window system for residential and commercial
construction projects. We will continue to prove that we are a dependable partner providing value-added
services before, during and after construction. From a business ownership perspective, that makes business
planning your first priority - and not a task that can be assigned to the back burner. Also, you can easily take
up matters that affect your business legally. Luntian Doors and Windows advantage reside in its niche: we are
big enough to supply large retailers, yet offer high-quality wood products that respond directly to the tastes of
the mid to high-end market segment. Aluminum is the common material used in the construction sector
because of user-friendly property and having a property like corrosion resistance, lightweight, durable,
attractive appearance, low maintenance and easy to fabricate. Marketing and advertisement: You need to
market ad advertise your business. The charge is included on the package the costumer availed. Do not be in a
hurry to go and establish your own.


