
BUSINESS PLANNING EXECUTIVE SUMMARY SAMPLE

Here's a business plan executive summary example that you can use as a model when writing your own business plan.

Mention your exit strategy. For investors, state the percentage stake in the company you're offering for their
financial backing. Products and Services JJB offers a broad range of coffee and espresso products, all from
high quality Columbian grown imported coffee beans. So extract the essence of each key part, and offer your
readers a highlight reel of your business. It is important that the executive summary not be a dry statement.
Valuation, in this context, is controversial. Your business plan walks the reader through your plan. Share it
with your network! The developments will also attract a significant population of moneyed adults into the
area. Commitment to controlling and minimizing costs at all times. Tips for Writing the Executive Summary
Write the executive summary after you have completed the entire business plan. In a few sentences describe
what your company does and your core values and business philosophy. Your executive summary is the
CliffsNotes of your business plan. This has created a dynamic and growing market for the long-term care
provider, and one in which virtually thousands of data elements are collected, reported, analyzed, and used for
information to provide adequate continuing care, support governmental reimbursement expenses, manage
inventories and financial budgets, track pharmaceuticals, and many other uses. This would be a very great
disadvantage, especially if the purpose of the business plan was to help you raise capital to start your business.
Remember, some readers will only look at the summary of your business plan. For those who want to please
their palates with an Italian taste, there will be several specialties to choose from, such as pasta carbonara,
bruschetta, mushroom risotto, osso buco alla Milanese and ribollita. Think of it as a written "elevator pitch"
with more detail, of course. The development of a state of the art mixed use estate in the nearby Bayside
neighborhood is also well underway. They'll show up later. The job of the executive summary is to present the
facts and entice your reader to read the rest of the business plan, not tell him everything. It should describe
your business, the problem that it solves, your target market, and financial highlights. This is why the
executive summary is often called the most important part of the business plan. This is also important for
investors. The business will hire people with a diploma in hospitality, people we can count on to provide the
best service to our clients. Considering that no other restaurant in the area has come up with such a concept,
we believe that we have a window of opportunity to enter and fill a profitable niche in the market. A financial
summary, showing projected sales and profits for the next three years in a way that is both honest and
convincing. A description of your target customer. Pronto Lounge and Restaurant will have a special theme
night once each week, which will help to attract new and varied clientele to the restaurant. Over what length of
time? I say less is more. Outline your personal net worth. After all, business plans have changed over the
years, and what lenders and investors expect now is different than it was even just 10 years ago. Keep the tone
upbeat, but don't oversell. UpCounsel accepts only the top 5 percent of lawyers to its site. The Executive
Summary is often the make-or-break section of your business plan. It should point readers with questions
requiring detailed responses to the full-length sections of your plan where they can get answers. If you say that
your startup is disruptive, or game-changing, or the next Facebook or whatever, you lose. The company
intends to hire two full-time pastry bakers and six part-time baristas to handle customer service and day to day
operations. Introduction Blue Mountain Cycle Rentals will offer road and mountain bike rentals in a strategic
location directly adjacent to an entrance to the George Washington National Forest.


