
HOW TO EMPOWER EMPLOYEES ESSAY

Free Essay: Abstract Empowerment is a simple idea, but often misunderstood or misused by many. "It means granting
latitude of action for how the work is done.

Apple implemented this strategy because at the time they did not hold a large part of the Smart Phone market.
That means by meeting personal targets the organisations economy is also boosted Watson  The general.
However, almost all of us have the ability to choose to be happy or unhappy The functions of management
include: planning, organizing, leading, and controlling. This could come in many forms, an example could be
helping the organization reach their organizational goal or vision. Foy,,pg5 The companies which have
engaged in developing empowerment have achieved better organizational gains. Are there some disadvantages
in it? You learnt and contributed as much as you could. For each of the above theories, the issue being
addressed that started employing these theories will be discussed. This is accomplished by motivating
employees to accomplish tasks. This came to the limelight of the management when the manufacturer
complained about the behaviour of the GM. The paper looks at how this concept affects the company's diverse
workforce. Thus they view the decrease of power as a threat Denham et. Simply making a decision is not the
complete process. This could lead to high degree of trust among the employees and senior managers.
Throughout this class we have explored ways in which women can become better leaders and can empower
others to follow suit. European Scientific Journal, 11 35 ,  One that has become popular in today's workforce is
called employee empowerment. Employees in a flat organization know the business, they have been delegated
the power to think for the whole company. Klagge suggests that along with decision making in the
organization, employee empowerment also increases individual efficiency in the organization. Through the
use of examples, definition and expertise we will examine benefits and outcomes of employee empowerment
and show how it is possible to move from involvement to empowerment. Although the concept of employee
empowerment comes with many advantages, there are also disadvantages to empowering employees. Daniele
feelings of discrimination the inequality will eventually erode the relationship between him and management
and might also set a precedence that a coworker would not have to work with whomever they want to For the
process to be successful, a worker must be able to obtain the resources and cooperation needed for successful
completion of the delegated task. Again, the purpose of the Related Documents Essay Empowerment in
Workplace Empowerment in workplace Introduction Empowerment is a buzzword in management field. The
ability to drive employees with components on the job that ties into their personal desires is applied through
appropriate organization implementation With increased responsibility and competency, organization are able
to more effectively place employees where they will prosper within the organization. This helps either of the
people to understand what was wrong if any and how to rectify those wrongs. The employees can easily see
the managers action as how they are treating the employees. Nykodym et al. There are several sources of
power, some of them are authority, reward, expertise, and coercion Organizational commitment has been
defined in number of different ways that have evolved throughout the years This involves providing the
training, tools and management support that employees need to accomplish a task It is the state of feeling
self-empowered to take control of one's own destiny" Heathfield, n. Internal participation involves with the
day to day functional of a corporation. For the purpose of this literature review, we will define morale as the
feelings of enthusiasm and loyalty that a person or group has about a task or job Merriam-Webster. If a
company wants to be as successful as is possible, they must consider their employees well-being and help
drive them to not only work hard, but to think creatively and produce fresh ideas. New training can be very
expensive and time consuming. It boosts the loyalty displayed by workers towards their work positions and
enhances transparency and freedom of expression Also, managers should always have appreciation for the
employees so the employees feel they are valuable to the company. Cultural variability in definitions of
empowerment abounds; this essay considers how cultural variability complicates the operationalization of
empowerment. As a leader, one of the main things to think about is how to recognize an employee for a
performance that has exceeded expectations, objectives and goals.


