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Van Buren,  This view combines both the internal and external environments. Valuable resources allow a firm
to carry out the strategies which can enhance its efficiency and effectiveness. By , they had the largest grocery
internet business in the world. It was originally developed by Wernerfelt in as an attempt to build a solid
foundation for the theory of business policy, Clulow et al,  Their site is run by a team of just 12 people which
is very cost efficient. However, literature on Knowledge Management admits that great ranks of care-why
meaningfully improve the general performance of an organization Davenport et al. They are embedded in
organizational routines. Building huge warehouses would have cost millions of pounds and were not feasible,
for example a warehouse in London would have to cover a large area to justify the cost of building it but then
speedy and efficient deliveries would be impossible due to the high level of congestion in London. The
organization is rehabilitated as an actor ; the firms are able to accumulate resources and competences which
are transformed into advantage on the competitors if they are rare, creative of value, non-substitutable and
difficult to imitate Barney, ; Dierickx and Cool, see figure 1. Imperfect Mobility This is another reason why a
resource may be a source of sustainable competitive advantage. They also use this data to target specific
market segments such as young families, students or senior citizens. The resources that possess rare and
inimitable characteristics make competitors are not able to duplicate this strategic asset completely and allow
the firm to achieve SCA. There has been much literature written on this topic since the s. By ignoring the
environment and just investing in core competences will increase the risk of low return on investment. This
model concentrates its emphasis at an industry level. Another source of inimitability is economic deterrence. If
they can be traded, then sustainable competitive advantage may not be possible. At the same time, innovation
provides an ideal method through which a firm can renew its resources therefore benefiting the firm in two
ways. Kraaijenbrink et al. By identifying their physical retail stores as distribution centers, they saved
themselves the astronomical cost of building warehouses and the long period of time involved in constructing
them. Based on my analysis, RBV is not the best strategy that can fits all situations of the company and
Porter's industry analysis is needed to complement RBV in order to achieve a sustainable competitive
advantage in different kinds of environment and contexts. Resources are essential to be heterogeneously
distributed among firms so that it will be difficult for other competitors to access it. Innovative knowledge is
shaped in the progression of organizational learning culture. Intangible resources are nonphysical entities that
are created by managers and other employees, such as brand names, the reputation of the company, knowledge
and the intellectual property. While other competitors had to spend a lot of time and money on the
construction of an extensive warehouse operation, Tesco gained a first-mover advantage by using its stores as
distribution centers allowing them to offer this service in of its stores in the UK in and attracting , customers.
The RBV is a very complex approach. Free Press. In conclusion, resource based view is a good strategy and it
remains importance for a firm to achieve a sustainable competitive advantage by emphasizing in its resources,
capabilities and competencies.


