
PROGRESSIVE DISCIPLINE EMPLOYEE LABOR RELATIONS

Progressive discipline is a strategy for dealing with sub-standard job-related behavior that assists the employee in
improving their performance.

This reaction is why, whenever possible, you will want to have witnessed the behavior yourself rather than
enforcing discipline based on coworker opinions. Enter your email below to receive FREE articles to help you
manage your organization better! The site is read by a world-wide audience and employment laws and
regulations vary from state to state and country to country. The next step following this meeting is that I will
document that I gave you a verbal warning and I will ask you to sign the document. Discipline is best when
you have personally witnessed the behavior, so make a genuine effort to that end. Say, "When you slam your
parts down hard on your workbench, you risk breaking the part. Managers receive guidance via the questions
on the form to provide actionable performance feedback and suggestions for improvement to the employee.
They want to know that you're taking the matter seriously and working to correct the behavior. The intent of a
PIP, as it is in all other progressive discipline steps, is successful resolution of the issue. Termination of
employment can also occur when an employee, who is not on a PIP, is involved in a serious offense that
warrants immediate termination for example, an employee is caught stealing in the workplace. Document the
conversation. Disciplining employees should be handled in a structured progressive process to ensure
consistency in application and follow-up on the issues. It is important to maintain, at a minimum, a log of all
discussions of this nature with employees. The process features a series of increasingly formal efforts to
provide feedback to the employee so that he or she can correct the problem. Therefore, when infractions occur,
appropriate discipline can be administered progressively from minor to major penalties e. Resources To Help
You. When you become aware of a problem, promptly speak to the employee, taking particular care to specify
the deficiencies you wish to see corrected and how corrective action is to be undertaken. If a serious incident
occurs while an employee is on a PIP, the employee may be subject to termination of employment. He didn't
tell his manager who would have referred the situation to Human Resources for addressing as FMLA eligible
time off. Step 2: Written Warning s A written warning is generally the second step of progressive discipline.
Finally, disciplining employees is never fun. Follow-up on employee issues is probably the most critical step
in this process and is imperative to ensuring improved employee behaviors. After the conversation, the
manager should document the date, time, location of conversation, content of discussion and agreed upon
behavior changes. This information is for guidance, ideas, and assistance. Once an issue has been discovered
or an incident has occurred, promptly implement any necessary progressive discipline. Failure to return with
an improvement plan should trigger the termination process. Provide an escalating number of days in which
the employee is suspended from work without pay. The process of progressive discipline is not intended as a
punishment for an employee, but to assist the employee to overcome performance problems and satisfy job
expectations. Counsel the employee about performance and ascertain his or her understanding of requirements.
Typical steps in a progressive discipline system may include these. Nonetheless, at the conclusion of the
process, decide whether or not you will terminate or impose some lesser discipline. Try to avoid this situation
if possible and attempt to regularly communicate issues to employees rather than wait until the performance
problems can no longer be tolerated or until annual performance reviews are conducted. If the employee seems
uncertain of the advice being given, then a confirmation of the discussion s in writing is advisable. After the
meeting, you may investigate further if you so choose. The noise bothers them and they are concerned about
their safety if parts fly through the air. A copy of the written document should be given to the employee.
Maintain records.


