
STRETEGIC PLANNING

Effective strategic planning articulates not only where an organization is going and the actions needed to make
progress, but also how it will know if it is.

Critical actions move a strategic plan from a document that sits on the shelf to actions that drive organizational
growth. ASP has also developed criteria for assessing strategic planning and management frameworks against
the Body of Knowledge. Contributor s : Mary Pratt Share this item with your network: Strategic planning is a
process in which organizational leaders determine their vision for the future as well as identify their goals and
objectives for the organization. Why Track Your Goals? How will we use the plan as a management tool?
There are seven basic elements of a strategic plan. Basically, not having a strategic plan is akin to navigating
unknown territory without a map. Set up annual strategic review dates including new assessments and a large
group meeting for an annual plan review. What is a Strategic Plan? Which products and services should be
included or excluded from the portfolio of offerings? But this was more of an external document to use with
third parties like venture capitalists or banks. What are the three most important ways we fell short of our
strategic potential? It is about knowing how to get the optimum performance from the people you interact with
and are responsible for, whether at work, in your community or at home. Some of the most successful
corporations started in garages, and through planning became industry giants. But a vision with a plan can
change the world. However, the other business remains a threat if it pulls out of the crises. Beyond the hype,
however, strategic planning can bring real value to an organization that takes the process seriously. The
strategic planning committee can opt to use one of many different methodologies that have been developed to
guide leaders through this process. I am a Managing Partner at Chicago-based Red Rocket Ventures, a growth
consulting, executive coaching, shared executive and financial advisory firm based in Chicago. A variety of
strategic planning tools described in the section below may be completed as part of strategic planning
activities. Another piece of this process is the creation of benchmarks that will allow the organization to
determine how well it is performing against goals and objectives as it implements the strategic plan. Yearly
Objectives Each long-term goal should have a few one-year objectives that advance your goals. It also forces
organizations to understand what resources will be needed to seize upon or overcome those opportunities and
challenges. Step 1: Implementation Schedule Implementation is the process that turns strategies and plans into
actions in order to accomplish strategic objectives and goals. A vision and mission can also be combined in
the same statement. A plan without a vision is just drudgery. Mintzberg argues that strategic planning can help
coordinate planning efforts and measure progress on strategic goals, but that it occurs "around" the strategy
formation process rather than within it. Here are the top six key components for building a killer strategic plan
for your business. If another competitor is trying to expand its customer base, it is a threat as well. They can
also help to break any ties or mediate any disputes between managers with different opinions. If not, why? In
the last 90 days, what are the three most important things that we have learned about our strategy? Strategic
planning vs. RedHat has been a provider of Linux operating systems for over 25 years. Often times, it is
helpful to engage an outside business coach or advisor, like Red Rocket , to help facilitate these internal
discussions between the managers building the plan. Ownership: Having a stake and responsibility in the plan
makes you feel part of it and leads you to drive your goals forward. Submit What is Strategic Planning? As
such, it should communicate that dream to your employees and customers in an inspirational manner. This
means that each measure, objective, data source and initiative must have an owner. The strategic planning
process results in a strategic plan, a document that articulates both the decisions made about the organization's
goals and the ways in which the organization will achieve those goals.


