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Due to the spread of globalisation and the convergence of markets and economies, it has been increasingly
acknowledged that a broad range of products and services can potentially have a global appeal This is because;
there are more employees as it goes downwards from each level The higher ups are able to help and make
decisions. For example IKEA will be able to determine regular customers from first time buyers and will be
better able to analyze the data accordingly. Carefully evaluating the potential challenges to validity and
reliability of survey question, data and analysis is crucial. Meanwhile, choose two topics to identify the IKEA
current situation, including training and development and cross-cultural management. One of the things they
should change are increasing customer interactions between the employees and the consumers in the stores.
This standardized strategy of internationalizing minimized costs They should continue to differentiate
themselves from the competitors by continuing to offer stylish and affordable products. This allowed IKEA to
determine how often customers were satisfied or unsatisfied with their goods and services. The current
organizational structure for IKEA stands out to be one of the most appealing and accommodative chart in the
functional dissemination and divergence of roles and responsibilities. The basic market segmentation bases
that they use are income level, age, family life cycle, lifestyles, and benefit seeking. Marketing is now targeted
upon Facebook, Instagram, and Snapchat users around the globe Their in house Swedish restaurant is as
popular as its furniture and allows consumers to use their products while eating at the restaurant. They want
customers to see the high-quality materials. They also have supporting facilities such as childcare and
self-service restaurants, which allows customers to also leave their children to the play area so that they can
concentrate on their purchase. This means that they have only limited control of how such facilities operate
and generate product. Customers can locate the store fast from the bright yellow and blue identity. They offer
a wide product range that appeals to all target groups instead of targeting one target group, this is also an
outstanding strength because not all companies are able to appeal to the mass market. By directly delivering
products from the supplier to the IKEA stores, the company is able to reduce prices for both them and the
consumers because it slashes handling costs, reduces road miles, and lowers the carbon footprint they create.
In addition, external and internal condition need a method for interpreting and this is where the analytical tools
such as, swot and pest are introduced.


