
EXPLAIN HOW EXTERNAL AND INTERNAL INFLUENCES

Internal & External Factors That Affect an Organization An organization with a clear sense of mission, for example, can
explain itself better to the world and can .

They also need to understand the influences of changes in the industry environment. The percentage of
Americans who smoke has dropped by more than half, with a corresponding effect on industry revenues.
Companies are also impacted by external changes throughout society, like the impact of the MeToo movement
aimed at eliminating sexual harassment. Owners can be an individual or group of person who started the
company; or who bought a share of the company in the share market. Whether it is a centralized or
decentralized system, the most important thing is how effective the structure is when applied for the company.
Resources of the Organization An organization s resources can be discussed under five broad heads: physical
resources, human resources; financial resources, informational resources, and technological resources.
Companies are also responding to gender equity issues by reviewing salaries of male and female employees to
make sure comparable jobs receive comparable pay. They need to recognize that the external environment has
many aspects that can have a significant impact on the operations of a firm. Typically, company culture flows
from the top down. After you establish yourself, you'll eventually have to face newer firms that try to slice
away your customers. Internal Factors: Mission Why does an organization exist? Internal: Employees and
Managers Unless you're a one-person show, your employees are a major part of your company's internal
environment. Managers can take preparation to deal with a predicted crisis in any of the factors in the
environment. Managers can isolate those factors, especially in the external environment, which are of specific
interest to the organization. Even if everyone's capable and talented, internal politics and conflicts can wreck a
good company. Internal Factor: Mission Statement Do your employees understand why your company exists?
Competition can make or break you â€” look at how many brick-and-mortar bookstores crashed and burned
competing with Amazon. Individual employees and also the labor unions they join are important parts of the
internal environment. For a company to consistently produce high results, managers must ensure that they are
in constant communication with employees and that any problems or dissatisfaction within the rank-and-file is
handled in a timely manner. Since the s, cigarette companies have been required to place warning labels on
their products, and they lost the right to advertise on television. Positive economy condition can be favorable
for business development and adverse ones may generate negative consequences such as narrow down
business scale, capital shortage or even bankrupt. Internal: Money and Resources Even in a great economy,
lack of money can determine whether your company survives or dies. Targets for productivity, for example,
will be affected by the investment in training and the effectiveness of workforce planning Marketing issues
The nature of the product determines the operational set-up. Within the company, there are numerous criteria
need to be taken into consideration.


