
CLINIQUE SWOT ANALYSIS

SWOT analysis is a vital strategic planning tool that can be used by Clinique managers to do a situational analysis of the
company. It is a handy technique to map out the present Strengths (S), Weakness (W), Opportunities (O) & Threats (T)
Clinique is facing in its current.

The final stage is declining stage which Clinique products have never experienced due to their good brand
perception and acceptability among their customers. This is an opportunity for Clinique as its cost of inputs
would remain low for the next two years. High product quality increases brand loyalty and improves
Clinique's performance in a competitive market. Improvement in the customers- lifestyle and standards mean
more consumption on consumer goods and services, and more opportunities to encourage the purchase. In the
presence of a strong competition in the local and Global market, Clinique has segmented its target market
according to certain purchase decision parameters Majumdar,  S8, T2. Workplace diversity can help an
organisation to take the globalisation as an opportunity instead of threat due to high cross-cultural intelligence
S10, T7. It also solves the long list problem where organizations ends up making a long list but none of the
factors deemed too critical. Weihrich, H. Marketing Plan Clinique Clinique -- Introduction: Clinique is one of
the world's leading brands in skincare, fragrances, cosmetics, and toiletries products. The technique is credited
to Albert Humphrey, who led a research project at Stanford University in the s and s using data Strategic Use:
Orienting For the first level, Clinique has three types of soaps; Extra-mild soap for extremely dry skin, Mild
soap for normal skin and extra-strength soap for very oily skin. Competent and committed human capital of
Clinique can overcome the labour shortage problem in the market S8, T2. High attrition rate in work force â€”
compare to other organizations in the industry Clinique has a higher attrition rate and have to spend a lot more
compare to its competitors on training and development of its employees. Investment in Research and
Development is below the fastest growing players in the industry. Rutabaga Sweets is a dessert bar and
bakery. Clinique can improve the customer service to generate the positive word of mouth on different social
networking sites W8, O6. Having your dessert made in front of you is all part of the experience and what this
bakery and restaurant is all about. Core capabilities and core rigidities: A paradox in managing new product
development. As mentioned earlier even though Clinique is successful at integrating small companies it has its
share of failure to merge firms that have different work culture. Using strengths to exploit opportunities- SO.
The opportunities and threats show external negative factors as well as positive external factors. It involves the
Weaknesses-Opportunities strategies that involve converting weaknesses to strengths by using opportunities. It
represent a great opportunity for Clinique to drive home its advantage in new technology and gain market
share in the new product category. It also has a strong asset base. Customers always look for a product that
best meets their needs at the most reasonable price. Skincare industry is one of those industries where low
quality producers cannot survive for long. The first and the foremost purchase decision factor is the quality of
its products. W10, O7. The organisation can draw the criticism from the environmentalists for its poor waste
management practices and inability to integrate sustainability in business operations. Strengths and
weaknesses are internal factors. Our products are sold in over 83 countries and territories. Recent research on
team and organizational diversity: SWOT analysis and implications. Dennis Keegan January 23, Abstract
When an entrepreneur comes across an opportunity to open a new business, there is a lot of planning that must
be done in order to be successful in the new venture. The misalignment between the organisation's leadership
style and its core strategic objectives can make the business organisation directionless. Clinique has a
diversified workforce, with people of many geographical, racial, cultural and educational backgrounds that
help the company by bringing in diverse ideas and methodologies of doing things. Mercer, D. This has
reduced the costs of transportation, which is beneficial for Clinique as it will lower its overall costs.
Organization structure is only compatible with present business model thus limiting expansion in adjacent
product segments. Develop environmentally friendly products through innovation, at a low cost so that they
could be sold at a low price S2, S4, O4. Clinique's access to the suppliers that offer raw material at a lower
cost can help it overcome the threat imposed by rising inflation S5, T4.


